Wiltshire Council

~————_ Where everybody matters

HEALTH AND WELLBEING BOARD

MINUTES OF THE HEALTH AND WELLBEING BOARD MEETING HELD ON 17
MAY 2018 AT KENNET COMMITTEE ROOM, COUNTY HALL, TROWBRIDGE.

Present:

Clir Baroness Scott of Bybrook OBE (Chair), Dr Richard Sandford-Hill (Vice-Chairman),
Dr Toby Davies, Dr Andrew Girdher, Cllr Laura Mayes, CliIr lan Thorn, Clir Jerry Wickham,
ClIr Ben Anderson, Terence Herbert, Prosser, Kier Pritchard, , James Scott and

Nerissa Vaughan

Also Present:

Tim Gray — Dorset & Wiltshire Fire Service

35 Chairman's Welcome and Introduction

It was noted that the meeting would be managed by the Vice-Chair.

36 Apologies for Absence

Apologies were noted from Tracey Dasziewiscz, Angus MacPherson, Nerissa
Vaughan, Paul Birkett-Wendes

37 Minutes
The minutes of the meeting held on the 29 March 2018 were considered.
Resolved
To approve the minutes as a correct record.

38 Declarations of Interest

There were no declarations of interest.

39 Chairman's Announcements

The meeting’s attention was drawn to the announcement regarding the award of
contract for Health Watch Wiltshire.

The Chair asked that a letter be sent to the previous contract holders and to
their Chair for the hard work and contribution to the Wiltshire.
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Public Participation

There were no questions from the public.

Update on Integration

Clir Jerry Wickham and Linda Prosser stated that they were working towards an
approve for a governance framework, and were seeking to address the issues
arising from the recent CCG visit. A further meeting would be taking place with
NHS England.

Integrated Personal Health Budgets

Ted Wilson, Wiltshire CCG, presented the report which outlined the progress
made during 17/18 by Wiltshire CCG to increase the offer of Personal Health
Budgets.

Matters highlighted in the course of the presentation and discussion included:
how the programme built on the personalisation agenda developed largely in
the local government sector; the ambitions to drive the programme on further in
the health sector and the local targets for that; that progress was in excess of
those targets and that forecasts had been adjusted to take account; the desire
to focus on those with long-term conditions with health and social care needs;
that personal budgets are a choice; the better outcomes for individuals and how
barriers can be overcome; the support, through brokerage, that can be offered.

In response to a question from ClIr lan Thorn, Ted Wilson stated that budgets

could be for up to five years and were for a range of amounts. It was noted that

less complex cases had been the focus for support.

At the end of the debate, the meeting;

Resolved

1. To note the progress made during 17/18

2. To note Wiltshire CCG’s commitment to expand the offer of the
number of personal health budgets and integrated social care and

health budgets currently offered in Wiltshire

3. Torequest areport back with a six month update as appropriate.

Families and Children Transformation Programme
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Terence Herbert, Corporate Director, presented the report which provided an
update to the Board on the Families and Children's Transformation (FACT)
programme.

Matters highlighted in the course of the presentation and discussion included:
How the Health and Wellbeing Board could provide oversight in terms of
governance of the programme; the ambitions for ensuring all children, targeted
at those in most need, have the opportunity to thrive; the benefits of partnership
working; the need to invest in staff to ensure a flexible and responsive
workforce; the number of projects being undertaken under the programme; the
shared outcomes framework; the seven golden threads running through the
programme including: co-production.

In response to an issue raised by the Vice-Chairman, it was confirmed that
performance information could be reported along with information about how
data had been used to focus resources on priorities.

In response to an issue raised by ClIr Thorn, it was confirmed that less progress
had been made on the education work stream, but that the Education, once set
up, would be diverse.

In response to an issue raised by the Chief Inspector, it was confirmed that data
sharing with partners will be a specific project within the programme.

Resolved

1. To notes and agree that the FACT Board will be overseen by the
Health and Wellbeing Board.

2. To note the scale and ambition of this transformation programme —
and support its delivery as required,;

3. Torequest regular updates and/or items of interest from the FACT
Board

Adult Social Care Transformation Programme

Terence Herbert, Corporate Director, presented the report which provided an
update to the Board on the Families and Children's Transformation (FACT)
programme.

Matters highlighted in the course of the presentation and discussion included:
How the Health and Wellbeing Board could provide oversight in terms of
governance of the programme; the ambitions for ensuring all children, targeted
at those in most need, have the opportunity to thrive; the benefits of partnership
working; the need to invest in staff to ensure a flexible and responsive
workforce; the number of projects being undertaken under the programme; the
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shared outcomes framework; the seven golden threads running through the
programme including: co-production.

In response to an issue raised by the Vice-Chairman, it was confirmed that
performance information could be reported along with information about how
data had been used to focus resources on priorities.

In response to an issue raised by ClIr Thorn, it was confirmed that less progress
had been made on the education work stream, but that the Education, once set
up, would be diverse.

In response to an issue raised by the Chief Inspector, it was confirmed that data
sharing with partners will be a specific project within the programme.

Resolved

1. To notes and agree that the FACT Board will be overseen by the
Health and Wellbeing Board.

2. To note the scale and ambition of this transformation programme —
and support its delivery as required,;

3. Torequest regular updates and/or items of interest from the FACT
Board

Better Care Plan

Jeremy Hooper presented the report which proved a status report for the Better
Care Fund Programme, including an update on the Section 75 agreement.

Matters highlighted in the course of the presentation and discussion included:
the changes in performance and the underlying reasons for that; the reablement
opportunities for those coming out of hospital; the efforts to address information
governance issues to identify performance information.

Resolved

1. To note the performance levels contained in the Integration and
Better Care Fund Dashboard,;

2. To note the progress being made to further improve our whole
system governance and leadership for Wiltshire residents.

Delayed Transfers of Care

The meeting received a presentation, appended to these minutes, regarding the
Delayed Transfers of Care work.
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Matters highlighted in the course of the presentation and discussion included:
that further improvements required to meet targets for lost bed days; the
reasons for delays and the changes, including that delays accessing domiciliary
care had reduced but remained significant; that some others areas around
choice and assessment had increased; the acknowledgement that some
progress had been made but more to do; the need to pay attention to specific
location based issues; the changes to widen the focus on all patients
overstaying in beds; the work undertaken to co-ordinate the work around
discharge; the need to discuss how to reduce, appropriately, unnecessary
medical interventions; the need to support more exercise in hospitals so people
are healthier to support a more successful discharge; the needs of the wider
cohort and how their needs are best assessed for them to be cared in the best
setting; the role of Wiltshire Health and Care, and the need to strengthen links
to social care and establishing the pathway to seamless handover; the need for
further capacity.

Resolved

1. That an update be given in the autumn regarding reablement to be
included as part of a wider discussion on winter preparedness;

2. That the September and November meetings be cancelled and an
October meeting date be arranged as this would be a better time.

Sexual Health and Blood Borne Virus Strateqy

Steve Maddern, Consultant in Public Health, presented the report which, brief
the Health and Wellbeing Board on the Sexual Health and Blood Borne Virus
Strategy (SHBBVS).

Matters highlighted in the course of the presentation and discussion included:
that that the strategy had been approved by Wiltshire Council’'s Cabinet; the
scope of the strategy and its focus on preventing infection and unwanted
pregnancies; the work on reducing hepatitis and HIV; the consequence of poor
sexual health including widening health inequalities; the cost implications from
infection and unwanted pregnancies; how best to identify groups at risk; the
assessments undertaken and how this targets action; that some issues of
sexual violence are low but still being targeted as they have significant impacts
on individuals; the importance of health promotion and information in reducing
harm and targeting information to at risk groups; the links to national guidance
and evidence; the work being undertaken with other stakeholders in the sector;
the strategy’s key milestones for implementation and governance; the
opportunities for measuring performance and identifying progress.

In answer to questions raised, Steve Maddern responded that: prevention work
and improving sexual education in schools is key to reducing unwanted
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pregnancies, and work was helping to focus on those vulnerable groups that
were not accessing contraception and sexual health services.

In answer to questions raised, Steve Maddern responded that: safeguarding
issues, including efforts to prevent Child Sexual Exploitation, we included in the
plan and gave the example of how frontline staff like pharmacists will be
provided with risk assessment tools to identify information to feed into the
MASH.

At the conclusion of the debate, the meeting;

Resolved

1. To note and acknowledge the Sexual Health and Blood Borne Virus
strategy document

2. To welcome an opportunity to receive an update in year but asked
officers to consider a possible update within 6 months

Date of Next Meeting

The next meeting of Board would be 12 July 2018

Urgent ltems

(Duration of meeting: 10.00 - 11.47 am)

The Officer who has produced these minutes is Will Oulton, of Democratic &

Members’ Services, direct line 01225 713935, e-mail william.oulton@wiltshire.gov.uk

Press enquiries to Communications, direct line (01225) 713114/713115
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